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King’s Trust Team Programme

Team is a 12-week personal development course, offering work experience, qualifications, practical
skills, community projects and a residential week. During the 12 weeks students will take part in a
variety of activities that are designed to help them develop and improve their skills.

Week 1 - Induction

Induction week, during this week the students will take part in:

Problem solving activities with other team members.

Take part in ice breakers

Setting targets and action plans for students’ personal development
Completing equal opportunities awareness sessions

Learning about food hygiene/nutrition

Planning for residential, including meals, rotas and budgeting exercises

Set out team contracts and ground rules for the residential week

Sending letters out asking for work placements of their choice where possible
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Week 2 — The Residential

The students will go away on a 4-day, 3 nights residential. Fully qualified instructors lead all activities.
Accommodation, ingredients for meals and transport are provided. During this week the students will
be responsible for planning all of the activities they wish to take part in, with the opportunity to take
part in kayaking, climbing, abseiling and many other problem-solving activities. This week is very
challenging as the students will have to learn to tolerate and work with others in close proximity, from
cooking and cleaning for each other through to working on challenges. On the Friday the team will
review the week’s activities and create posters showing the tasks they took part in.

Week 3 & 4 — Planning for the Community Project

During these 2 weeks the team will find, plan and fundraise for their Community Project phase of the
programme. The students will take part in a community project search which will consequently lead to
a vote to decide the project they wish to choose. From this point the students must make a list of jobs
to be completed, all materials required and cost the project. They are responsible for raising the funds
to purchase any necessary equipment and are encouraged to ring local companies to ask for help.
They take part in many fundraising events, and these vary from team to team, bag packing at a local
supermarket, sponsored events, car washing, cake sales, guess how many sweets are in the jar,
name the teddy and others. The students will also have to present their project plans to the place they
plan to carry out the work.

These 2 weeks involve the students using many skills:

Letter writing

Telephone skills

Communicating effectively

Presentation skills

Budgeting skills

Review targets set in week 1 and set new ones for the coming weeks
Carry out an on-site risk assessment
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Weeks 7 & 8 — Individual Work Placements

During these 2 weeks students carry out their individual work placements hopefully getting them
experience in a line of work they are interested in. These weeks are ideal opportunities for students to
put into practice all of the skills they have improved upon and take on more responsibility. Team
Leaders have daily contact with all students to ensure they are happy and feeling supported during
this phase of the programme. Team Leaders will also carry out a visit during each week.

Week 9 — Next Steps

This section of the course is dedicated to looking at students next steps once they have completed
the course. Job search techniques are explored, mock interviews, CV writing and letter writing. Guest
speakers are also invited in during this week to talk to students about opportunities available to them
for the future. We explore available college courses for those who wish to continue at college and
available jobs or volunteering possibilities for others. During this week students also review the
targets set at the end of week 3 and set new ones for the remaining weeks of the course.

Week 10-11 — The Final Team Challenge

The team will work together to carry out another community project. The community project will be
different this time around though as the students will be working with people in the community for this
week. Week 10 is spent fundraising and planning events for the following week. Week 11 is about
pushing students out of their comfort zone to help build their confidence. Students will work with
groups such as:

The elderly

Adults with learning and/or physical disabilities
Adults with brain injuries

Young children

The homeless
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The students will carry out activities to suit the groups they are working with these will or may include,
bingo, board games, cooking, making cards or decorations depending on the time of year, treasure
hunts, and party games.

Week 12 — The Final Presentation

This is the final week of the programme, and the team will celebrate their achievements by organising
a presentation. The team will also produce a magazine of their 12 weeks on the King’s Trust team
programme. There is usually a good-sized audience consisting of King’s Trust staff, college staff,
friends, family, work placement providers, community project and final challenge organisations, and
agencies that refer young people to the programme. It is a great time to celebrate all they have
accomplished over the 12 weeks. This week also involves finishing off any outstanding folder work
and reviewing targets.

The qualification which runs alongside the programme is a King’s Trust Level 1 in Employment,
Teamwork and Community Skills.
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